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IHos0keHHue 0 KOHPIUKTE HHTEPECOB
MyHULIMIIAJBHOTO OKOAKETHOI0 JOIIKOJIbHOI0
00pa30BaTeJIbHOI0 YYpeKJIeHUs AeTCKOro caaa NeS

«Tepemox» c.JleckeH

CBOEBpEMEHHOE BBISIBIICHHNE KOH(DIMKTa HHTEPECOB B JACATEIHHOCTU
PaOOTHUKOB YUPEKACHUS ABJISICTCA OJHUM U3 KIFOUEBBIX 3JIEMEHTOB
MPEOTBpAICHUs KOPPYNIIMOHHBIX MPABOHAPYIIICHUH.
C uenpro peryampoBaHus U MPEJOTBPAILECHNUS KOHPIUKTAa HTHTEPECOB B
JESTEILHOCTH CBOUX pa0OTHUKOB (a 3HAYUT ¥ BO3MOXKHBIX HETaTUBHBIX
nocyencTBui KongukTa nHTEpecoB it yupexaenus) B MBJIOY JIC NeS npunsito
MOJIOKEHUE O KOH(PIIUKTE NHTEPECOB.
[Tonoxenue o0 KOHPJIMKTE HHTEPECOB —ITO BHYTPEHHUMN JOKYMEHT
OpraHM3alli{, YCTAaHABIMBAIOIINI NOPSIOK BBISIBIICHHS U YPETYJIHNPOBAHUS
KOH()JIUKTOB MHTEPECOB, BO3HUKAIONUX Y pA0OTHUKOB OPTaHU3AIMH B XO/I€ BHITOTHEHUS
MU TPYIOBBIX 00s13aHHOCTEH. [lon0KeHne 0 KOH(PIUKTE HHTEPECOB
MBJIOY JC No5 (nanee- nonoxkeHue) BKIIOYAET CICAYIONINE aCIIEKTHI :
- 1IEJIM U 33]1a4¥ TI0JIOKEHUSI O KOH(PIUKTE UHTEPECOB;
-MCIOJIb3YEMBIC B MOJIOKEHUU TTOHSATHSI U OTIPEICTICHNS,
-KpYyT JIUII, TIONAaJIAI0IIHNX MO/ ACHCTBUE MOJ0XKEHUS;
-OCHOBHBIE MIPUHITUIIBI YIIPABICHUE KOHPIMKTOM UHTEPECOB B OpraHU3alluu;
-TIOPSIIOK PACKPBITUSI KOH(PJIMKTAa UHTEPECOB paOOTHUKOM OpraHU3aIluU U MOPSII0K
€ro yperyJupoBaHusi, B TOM YHCJIE BO3MOKHBIC CITOCOOBI pa3pelieHus BOSHUKIIIETO
KOH(JIUKTa UHTEPECOB;
-00513aHHOCTH PAOOTHUKOB B CBSI3U C PACKPHITHEM U YPETYIUPOBAHUEM KOH(IMKTA
MHTEPECOB;
-OMpeIeJICHHE JIUII, OTBETCTBEHHBIX 32 MPUEM CBEJECHUN O BOZHUKILIEM
KOH()JIMKTE MHTEPECOB U PACCMOTPEHUE ITUX CBEJICHUM;
-OTBETCTBEHHOCTh PA0OOTHUKOB 32 HECOOJIIOICHHUE MOJIO0KEHUS 0 KOHPIUKTE HUHTEPECOB.

Kpyr aun, nonagaomux noj AeicTeue moJIoKeHus.

JleificTBUE MOJIOKEHUST PACHPOCTPAHSIETCS HA BCEX PAOOTHUKOB YUPEKICHUS
BHE 3aBUCUMOCTH OT YPOBHS 3aHUMAEMOU TOHKHOCTH.




OcCHOBHbI¢ TNPUHUMIBI  YNPaBJeHUS KOH(JIMKTOM HHTEPecOB B
yUpeKIeHUH

B ocHoBy paboThl MO ynpaBieHUIO KOH(JIUKTOM HHTEPECOB B YUPEKIECHUU TMOJIOKEHbI
CJIeIYIOIME TPUHITUIIBI:
- 00s3aTeNIbHOCTh PACKPBITHS CBEACHUN O peajbHOM WM MOTEHIMATBHOM KOHQIUKTE
UHTEPECOB;
- WHAMBHUAYaJbHOE PACCMOTpPEHHE M OIICHKa peryTaluu JJIsi OpraHu3alliu TMPHU BBISIBICHUH
KaXKJI0T0 KOH(GIMKTAa HUHTEPECOB U €T0 YPETYIUPOBAHUE;
- KOH(UIECHIMATBLHOCTD MpoIlecca PACKPBITUS CBEACHUN O KOH(MDIMKTE MHTEPECOB U Ipollecca
€ro yperyJaupoBaHuUs;
- coOmroaeHue banaHca MHTEPECOB OPraHU3aly U pabOTHUKA MPU YPETyJIMPOBAHUN KOH(PIIUKTA
HUHTEPECOB;
- 3ammTa padOTHHUKA OT MPECIENOBAHMS B CBSI3U C COOOLIEHHMEM O KOH(IMKTE HHTEPECOB,
KOTOPBI OBbUT CBOEBPEMEHHO PACKPHIT pPaOOTHUKOM M yperyaupoBaH (MpeloTBpaIlCH)
OpraHu3aluen.

Ooba3annocmu padoOmMHUKOB 6 C6A3U C PACKPbIMUEM U YPECYIUPOEAHUEM
KOH@)IuKma unmepecoe.

- TpU TPUHATAMA PEUICHUH MO JEeJOBbIM BOMPOCAM U BBIMOJHEHUM CBOUX TPYIOBBIX
00s13aHHOCTEM PYKOBOJICTBOBATHCSI WHTEpPECAMU YUPEKIEHUs - 0e3 yuera CBOMX JIMYHBIX
MHTEPECOB, UHTEPECOB CBOMX POJICTBEHHUKOB U JIPY3€H;

- wu3berarb (IO BO3MOXHOCTH) CHUTYyalluii M OOCTOSITENILCTB, KOTOPHIE MOTYT MPUBECTU K
KOH(DJIUKTY HHTEPECOB;

PacKpbIBaTh BOHUKIIHH (peaTbHBIN) UM MOTEHIINATBHBIN KOHPIMKT HHTEPECOB;

- COJEHCTBOBATH YPETYJIMPOBAHNIO BO3HUKIIETO KOH(IINKTa HHTEPECOB.

Ilopsaooxk packpvimusa KOHpIAUKmMa unmepecos padomHUKOM yUpeHcOeHUA U
NOPAOOK €20 ypezyaupoeanus, 8 mom 4ucie 603MON}CHbIE CROCOObL pa3peuieHus
603HUKULE20 KOHIUKMA UHMEPECOs.

- pAacKpBITHE CBEJECHUI 0 KOH(IMKTE MHTEPECOB MPU IPHEME Ha padoTy;

- pAacKpbITHE CBEJEHUN 0 KOH(IMKTE MHTEPECOB MPU Ha3HAYEHWW HA HOBYIO JIOJDKHOCTB;

- pa30BO€ PACKPBITHE CBEICHHI 110 MEPE BO3HUKHOBEHHMS CUTYaIlUi KOH(DIJIMKTa HHTEPECOB;

- pAacCKpbITHE CBEACHHI 0 KOH(IUKTE UHTEPECOB B X0JI€ TIPOBEICHUS €KETOHBIX aTTECTAINIA Ha
COOMNIO/ICHNE STUYECKUX HOPM BEACHHUS OW3HEeca, MPUHSATHIX B OpraHu3anuy (3amoJHEHUE
JEKIIapaniy 0 KOHMINKTE UHTEPECOB).

VYupexxnenue Oeper Ha cebs 00s3aTenbCTBO  KOH(PUACHIIMAIBHOTO PACCMOTPEHUS
MIPEICTABIICHHBIX CBEJACHUMN M YPETYJIMPOBAaHUS KOH(IINKTa HHTEPECOB.

[Toctynusinas nHGOpMAIIHS TOKHA OBITh TIATEITHHO npoBepeHa
YIIOJTHOMOYEHHBIM Ha 3TO JOHDKHOCTHBIM JIMIIOM C IENBI0 OIICHKH CEPhEe3HOCTH BO3HHUKAIOIINX
IS OpTaHU3AIMK PUCKOB M BEIOOpa Harboee moaxoasiieii GopMbl yperyaupoBaHus KOH(PINKTa
nHTepecoB. Cienyer UMEeTh B BHIy, YTO B UTOTE 3TOW pabOThI yUPEKIECHHE MOXKET MPHUTU K
BBIBOJTY, YTO CHUTYallus, CBEICHUS O KOTOPOH OBLIM TMpEICTaBICHBl PAaOOTHUKOM, HE SIBISETCS
KOH(QJIMKTOM HWHTEPECOB M, KaK CIEICTBHE, HE HYXKJAeTCs B CIHEIUAIBHBIX CIocodax




YperyaupoBaHus. Y UpexIeHNe TaKKe MOKET IPUITH K BEIBOIY, UTO KOH(IMKT HHTEPECOB UMEET
MECTO, ¥ HCIIOJIb30BaTh Pa3INYHbIe CIIOCOOBI €r0 Pa3peLIeH s, B TOM YHUCIIE:

- OrpaHMYeHHE JOCTyNa pabOTHHKA K KOHKPETHON MH(pOpMAIUU, KOTOpas MOXKET 3aTparuBaTh
JMYHBIE UHTEPECHl paOOTHUKA;

- JOOpOBOJBHBINA OTKa3 paOOTHUKA OpPraHM3alMU WIM €ro OTCTpaHeHHe (MOCTOSHHOE WU
BPEMEHHOE) OT y4acTHs B 0OCYKJIEHUH U MPOLIECCe MPUHITUS PEIICHHI 110 BOIIPOCaM, KOTOphIE
HaXOJIATCS UJIM MOTYT OKa3aThCs 101 BIMSHUEM KOH(IIMKTA HHTEPECOB;

- MepecMOTp U U3MEHEHHE (YHKIIMOHAIBHBIX 00sI3aHHOCTEN pabOTHUKA;

- BpPEMEHHOE OTCTpaHEHHE PabOTHHMKA OT JOJKHOCTH, €CIIM €ro JUYHBbIE WHTEPEChl BXOIAT B
MPOTUBOpEUHE ¢ (PYHKIIMOHAIBHBIMHU 00s13aHHOCTSAMU;

- TepeBoJ pabOTHUKA Ha JOJHKHOCTH, MPEIyCMATPUBAIOIIYIO BBITIOJHEHUE (DYHKIIMOHAIBHBIX
00s13aHHOCTEM, HE CBSA3aHHBIX ¢ KOHPIMKTOM HHTEPECOB;

- mepegadya pabOOTHUKOM NPUHAAISKAIIET0 €My HMMYIIECTBA, SBIISIOLIETOCS OCHOBOU
BO3HUKHOBEHUSI KOH(IMKTa HHTEPECOB, B JOBEPUTEIHLHOE YIIPABICHUE;

- OTKa3 pabOTHHMKAa OT CBOErO JIMYHOTO HMHTepeca, MOPOKAAIOIIEro KOH(MIMKT ¢ MHTEpecaMu
OpraHu3aluy;

- yBOJIbHEHUE paOOTHHKA U3 OPTaHU3alMU 110 HHUIUATUBE paOOTHUKA;

- yBOJIbHEHUE paOOTHMKA MO WHULMATHBE padOTOAATENs 3a COBEPILEHUE AUCLUILIMHAPHOTO
IPOCTYTIKA, TO €CTh 32 HEUCIIOJIHEHNUE WM HEHA JIeKalllee UCIIOTHEHHE PAOOTHUKOM IO €r0 BUHE
BO3JIO’KEHHBIX Ha HETO TPYAOBBIX 00sI3aHHOCTEH.

[TpuBeneHHBI TNEpeyeHb CIOCOOOB pa3pelieHUs] KOH(DIMKTa HHTEPECOB HE SIBISIETCA
MCYEPIBIBAIOIINM.

[Tpu paspemennn uMerONIerocss KOHGIMKTa MHTEPECOB BBHIOMpAETCS HanbOoee «MsTKas)
Mepa yperyJIupoBaHUs U3 BO3MOKHBIX C yU4E€TOM CYIIECTBYIOMNX 00cTOsTENbCTB. bosee sxecTkue
MEpBI CIIeAYET MCII0JIb30BaTh TOJIBKO B CIIydae, KOI/la 3TO BbI3BAHO peaibHONH HEO0OXOAUMOCTBIO
WY B Clly4yae, eciy 6osee «MATKue» Mepbl 0Ka3aJich HETOCTATOUHO 3 (EKTUBHBIMHU.

Onpe@eﬂeuue Jiuy, OmeemcCcmeerHHblX 3d npuem C6e0eHUIL 0 603HUKUIEM
KOH¢Jllll<me unmepecoe u paccmompernue smux ceeoeHull.

OTBETCTBEHHBIM 3a MpPHEM CBEACHUH O BO3HHUKAIOIMX (MMEIoUMXCcsa) KOH(IMKTaX
MHTEpPECOB, sABIsieTcs  crapmmil  BocnuTarenb-KymexoBa JILA., OTBeTCTBEHHBIM 3a
npotuBogercTeue koppynuun MBJIOY JIC Ne5 paccmarpuBaeTcs KOJUIETHAIBHO, C
MIPUBJICYEHUEM PYKOBOJUTEIS.
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